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Strategija Hrvatske poste

POSTOJECE TRZISTE

NOVO TRZISTE
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RAZVOJ NOVIH USLUGA
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Naslov prezentacije
23.2.2016.
Stranica 3

Focus na
International
e-commerce

Potencijal na postojecem trziStu i sa postojeCim uslugama je ogranicen.
Hrvatska posta trazi nova podrucja rasta.
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HP udjeli na trzistu - medunarodni promet

2013 2014 Indeks
Medunarodni promet ukupno paketno trziSte 703.000 1.259.000 179
HP medunarodni promet 182.127 295.420 162
Udjel HP-a medunarodni promet 26% 23%
2014 (Q3) 2015 (Q3) Indeks
Medunarodni promet ukupno paketno trziste 876.000 1.207.000 138
HP medunarodni promet 198.089 265.106 134
Udjel HP-a medunarodni promet 23% 22%

Izvor: Hrvatski regulatorna agencija za mreznu djelatnost
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Medunarodna e —trgovina trendovi

= 2013. 630.000 B2C web portala, godisnji rast 15 — 20 %.
= 2013. udio B2C paketa 57% od ukupnog paketnog trzista Europe.

= U Europi se internetska prodaja od 2005 do 2012. udvostrucila, a
predvidanja su da ¢e do kraja 2015. povecanje biti do 65 %.

Izvor: Ecommerce Europe Report 2013

Navike EU online kupaca

Najceséi kupljeni online proizvodi su "odjeca, obucéa" (27%), "knjige, glazba i mediji"
(15%), "elektronika" (15%).
Vrijednost kupljene online robe i uCestalost online kupovine: Visoko vrijedna roba
(51 — 500 €) se kupuje 2-3 puta kvartalno (60%), srednje vrijedna roba

(10 — 50 €) se kupuje mjesecno (45%) ili jednom tjedno (31%). Nisko vrijedna

roba (<10 €) se najéesée kupuje (23% kupaca kupuje jednom tjedno).
58% online kupaca je platilo robu putem kreditne kartice.
M-commerce rapidno raste! 2014. godine... 22% dostavljene robe je naruceno
putem smartphona ili tableta

Izvor: IPC — Interconnect online shoper survey 2015
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Ocekivanja e-trgovaca/e-kupca:
rok dostave

VAZNOST ROKA DOS TAVE (e-trgovina)

Dostava u roku 24 dana

Dostava u dogovorenom vremenskom roku

Dostava dijedeci dan

Ekspres dostava

Dostava subotom

Dostava u popodnevnim satima

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00% 70,00% 80,00% 90,00% 100,00%

lzvor- Copenhagen Economisc, E-shopper survey KUPCI B TRGOVCI
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Ocekivanja e-trgovaca/e-kupca:
mjesto dostave

VAZNOST TOCKE DOSTAVE (e-trgovina)

Dostava na kuénu adresu

Dostava do postanskog ureda

Mogucénost preusmjeravanja paketa

Moguénost urucenja susjedu

Dostava na posao

Dostava na paketni kiosk

0,00% 10,00%  20,00% 30,00%  40,00% 50,00% 60,00%  70,00% 80,00% 90,00%  100,00%

Izvor: Copenhagen Economisc, E-shopper survey KUPCI B TRGOVCI
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Ocekivanja e-trgovaca/e-kupca:
dodatne usluge

VAZNOST DODATNIH USLUGA (e-trgovina)

lektroni¢ka najava dostave (e-mail ili SMS)

Track'n'Trace

Naplata otkupnine

0,00% 1000%  20,00%  3000%  4000%  50,00%  60,00%  70,00%  8000%  90,00%  100,00%

Izvor: Copenhagen Economisc, E-shopper survey KUPCI S TRGOVCI
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Prednosti Interconnecta

= Unificirane i povezane sve postanske uprave ¢lanice Interconnecta
= BrZi rokovi uru€enja (3 — 5 dana u EU)
» Odabir izmedu tri kategorije usluge Economy, Standard i Premium

Featura Standard Premium
Tracked Day Cartain Dalivery

Economy
Easy and Untracked

Oparational traffic
straam

Untracked priority letter
packeats up o 2kg.

Pradictabla delivary
(batwean day x and day
¥} stated in warking
days with and to and
raliability of 95%
including customs.

Na proof of dalivary
raquinasd

» Flexibilne opcije dostave (adresa, postanski ured, paketomat, radno mjesto..)
» ERS — Moguc¢nost jednostavnog povrata robe — iz svih posStanskih ureda

» Track & Trace + RFID
» Postojanje korisniCke sluzbe

Tracked lettar packets
up o 2kg.

Trackad askeparcels U
to 30kg.

Fredictable delivary
(batwean day x and day
¥) stated in working
days with and to end
raliability of 85%
including customs.

Confirmation of daliverny
raquired.

» Jedinstveni obrasci i naljepnice
» Povoljnija cijena za poslovne korisnike

Fully tracked parcels up

o Sllkg.

Morn-urgant (i.e. not
[hdatd-1-1-98

Day certain delivery
(basad on postocoda to
postcode salactions)
stated in working days
with and to and
raliability of 5%
ncluding customs

Signatura on delivery
required.
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Interconnect faze

SENDING POST ACCOUNTABILITIES | RECEIVING POST ACCOUNTABILITIES

G
I_l

Leg 1 Performance

Leg 3 Performance

Transform 2: Delivery Data

= Leg 2 Performance
& v

Transform 1: Transform 3:
= Data Capture at source = Customs Bottleneck
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Clanice Interconnecta
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Sve ¢lanice EU, Norveska, Svicarska, USA, Canada, Australija, Novi Zeland
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